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By Sebastian Radics

Scrumban as an Evolution of Scrum – Presentation at
the Berlin Scrum Meetup
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This week I had the opportunity to join the great Berlin Scrum Meetup as a speaker and
evening facilitator.

I selected Scrumban as an Evolution of Scrum as the topic for the evening and it was
an interesting experience with a though provoking presentation and challenging questions
and discussions.

Presentation as download from Google Drive

In addition to the 40′ presentation we used a world cafe format to further investigate on
these 3 questions:

How will you challenge your team (what additional questions to raise)?

How will you best embed measurements in your process?

https://www.ontheagilepath.net/2015/06/scrumban-as-an-evolution-of-scrum-presentation-at-the-berlin-scrum-meetup.html
http://www.meetup.com/Berlin-Scrum-Meetup/events/223303779/
https://drive.google.com/file/d/0BxXzXLlXBT4TX2JwXzBnUVRZX3M/view?usp=sharing
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What are possible pitfalls/dangers of switching to Scrumban?
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3/3

Further readings

Scrum, Kanban, Scrumban – a fast overview
Scrum and Scrumban as it’s next evolutionary step
Time to abandon sprints? 14+7 arguments for your next steps towards agility
Are you still estimating, apply #NoEstimates and simplify your process – a practical guide
Unleash predictability by using Actionable Agile Metrics for predictability
14 of my books summaries (e.g. Lean from the trenches and Management 3.0)
Handouts used during the presentation
 
Thanks for the great organization and the active participation and discussions. I’m looking
forward for your comments and next meetups.
 
Special thanks to Ioana Buliga for organizating and taking care and Leanovate for
hosting the event.
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